PONY CLUB

NEW SOUTH WALES

Strategic Plan 2022-2024

Our vision is for a life with horses to start here, and be the equestrian organisation of choice in
NSW through Education, Enjoyment.

We will achieve this by:

Organisational Governance

- Raise the standards of governance across the
organisation to unify and strengthen pony club to align
with best practice

- Develop, review and implement policies and procedures.

- Best Practice for working with Children legislation
- Compliance with Work, Health and Safety.

Education and Development

- Deliver best practice and innovative programs for riders

- coaches, officials and volunteers by means of regular
communication and identify and promote the role and
purpose of clubs, zones and areas.

- Build and support the capacity and capability of
volunteers

Increased Participation

- Connect with members, stakeholders and Community to
increase the profile and recognition of pony club

- Develop resources to assist clubs in creating and
maintaining a successful and sustainable club structure

- Develop campaigns and best practice to promote a
positive culture

- Networking of clubs, zones and state bodies

Welfare and Safety

- Offer a safe environment for both horses and riders
to participate in pony club activities and events.

- Horse Welfare/Certificate framework.

- Education and Training for Safety Officers

- Horsemanship Certificate for Riders and Parents.

www.ponyclubnsw.org.au




